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	Document Purpose

	The purpose of this Business Case is to document the justification for undertaking the project within Home. 

To form the means by which the project is initially presented to the relevant board for assessment against business priorities, and for approval for scoping and feasibility work. 
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1. Purpose

To document the justification for undertaking the project.

To form the means by which the project is initially presented to the Programme Board for assessment against business and IS priorities, and approval for scooping and feasibility work.

2. Outline Scope

3. Options

4. Benefits

Explains what the benefits will be for the following:

4.1 Stakeholders who will benefit

4.2 Financial benefits

4.3 Measurable benefits

4.4 Observable benefits

4.5 How and when benefits will be measured

4.6 Benefits dependency network (for benefits-based approaches)

5. Initial Risks

6. Costs


7. Timescales

8. Financial Investment Appraisal

9. Analysis

Discussion that analyses the Business Case to weigh up the costs and benefits.

10. Recommendations

What is recommended to the Programme Board.
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