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	The purpose of this document is to provide the overall vision statement for the Programme. 

A vision should be developed and refined during the early part of the programme and be one of the main tools for ensuring the ongoing strategic alignment of the programme.


Guidance: Use the Microsoft Word document properties to enter the project data such as Project Name, Customer Name, Security Classification and Author.  The paragraphs starting with “Guidance:” should all be deleted when completing this document.
Document History and Approval 
	Version No
	Version Date
	Changes
	Distribution

	V0.1
	
	
	

	V0.2
	
	
	

	
	
	
	


This document has been developed and issued to:

Approvals

	Name
	Organisation
	Role
	Date

	Produced by
	
	
	
	

	Reviewed by
	
	
	
	

	Approved by
	
	
	
	


This document has been approved by:

Contents 
41.
Vision Statement


41.1
Outline description of the Programme.


41.2
Vision Statement


51.3
Key Objectives


62.
Performance Measures & Capability Improvements




Vision Statement 
1.1 Outline description of the Programme.  

Provide an outline description of the programme

1.2 Vision Statement

The vision statement is a picture of a better future which forms the basis for the outcomes and delivered benefits of the Programme.  The vision statement is used to communicate the end goal of the programme, being a short summary impression, and is the outward-facing description of the desired future state.  The Vision statement will describe the new services, improved service levels, or innovative ways of working with customers, or any combination and should be used to engage and gain commitment from as many stakeholders as possible.

The Vision statement should be regarded as a constant and stable foundation for the programme.

Characteristics of a good Vision Statement 

· Is written as a future state. It is not to be confused with an objective, strategy, intention or mission, all of which could begin with the word ‘To’. Instead it is a snapshot of the organisation in the future.

· Can be easily understood by a wide variety of stakeholders; it is easy to communicate. This means it does not use jargon understood by only one group. It is clear in the Vision Statement how this better future is different from the present.

· Is written with the broadest groupings of stakeholders as the target audience.

· Describes a compelling future that engages the heart as well as the head. This does not mean it is emotional, but nor is it dry and factual. It may need to clarify the current reality as well.

· Matches the degree of transformation change with the boldness of the vision conveyed. Vision Statements should motivate everyone and need to do justice to the challenge of transformational change. 

· Avoids target dates unless the vision is truly time-dependent. For example, the vision of a new international sports complex may be legitimately dependent on delivering the capability in time for hosting a major international event. However, in many other programmes the vision is not so time dependent; the Vision Statement still remains valid even if timescales slip.

· Describes a desirable future, in terms of the interests of key stakeholders. Key benefits are implicit.

· Describes a vision that is verifiable but without too many detailed performance targets. A Vision Statement that contains an aspirational future that is not verifiable can breed scepticism among stakeholders. It should be clear when the organisation has arrived at the future state. However, a primary purpose is consistent communication of the better future to a wide variety of stakeholders. Too many statistics and numeric targets will be a turn-off for some stakeholders and make the Vision Statement less memorable to many others. Such detail is more appropriate in the Blueprint and its target performance levels.

· Is sufficiently flexible to remain relevant over the life of the programme. It does not contain too many constraints.  
Above all, the Vision Statement should be short and memorable. Some of the best Vision Statements are no more than a single paragraph. Invariably the vision needs to be repeated and communicated at all kinds of events and ideally stakeholders should be able to recall it from memory, almost word-for-word.
1.3 Key Objectives

This vision statement will be underpinned by a number of key objectives which should be outlined in this document.  The following type of statements may be applicable:
· To increase the capability of;

· To increase the capacity of;

· To increase the availability of.

2. Performance Measures & Capability Improvements

To deliver the key objectives, the following high-level measures have been identified. These will form the basis of the direct benefits and outcomes that will be delivered by the core tasks and projects within the programme (measures relating to enabling projects, such as establishing accommodation and recruitment, are not covered):
· To design and embed;

· To procure and deliver;

· To increase the total number of;

· To procure and deliver;

· To procure and deliver a;

· To design and embed detailed;

· To develop detailed.

Explain that the above list provides the high-level Critical Success Factors.  A further, more detailed, list of measures can be contained in the Programme Brief and later programme documentation.  The relationship between the Programme Vision, Key Objectives and these measures can be included within the appendices.
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