[image: image2.png]




	Test Strategy 


	Project Title
	Project Title

	Workstream
	Workstream 

	Programme
	XXXX

	Project Owner
	XXXX

	Document Author
	

	Business Lead
	

	Project Manager
	

	Project Priority
	

	Project Budget
	


	Document Purpose

	The purpose of this document is ……  



Document History and Approval 
	Version No
	Version Date
	Changes
	Distribution

	V0.1
	24/08/10
	
	

	V0.2
	
	
	

	
	
	
	


This document has been developed and issued to:

Approvals

	Name
	Organisation
	Role
	Date

	Produced by
	
	
	
	

	Reviewed by
	
	
	
	

	Approved by
	
	
	
	


This document has been approved by:

Contents Header
41.
Introduction


41.1
Objectives


41.2
References


42.
Test Scope


43.
Features to be tested


44.
Features NOT to be tested


45.
Test Approach


45.1
Functional Testing


45.2
Full end to end process


56.
Test Planning


56.1
Test Strategy


66.2
Test Script/Scenario


66.3
Test Log


76.4
Issue Log


76.5
Test Summary Report


87.
Item Pass/Fail Criteria


98.
Suspension/Resumption Criteria


109.
Environmental Requirements


1010.
Testing Responsibilities


1111.
Staff and Training Needs


1112.
Schedule




1. Introduction 
1.1 Objectives 
1.2 References
The following documents were used as references for this test strategy:

	Document Name
	Location
	Author
	Description

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Test Scope

The scope of the Testing activity will include:

Features to be tested

Features NOT to be tested

Test Approach

· of each test load & reconciliation & go-live
1.3 Functional Testing 

1.4 Full end to end process

· Testing will be performed by the Project team and will simulate the entire process from start to finish 
Test Planning 

· Pre Test Planning

· Test Strategy (this document)
· Modular Test Plan

· Test Scripts

· Test Scenarios

· Test Support Tools

· Test Log

· Issue Log

· Change Request Log

· Post Test Analysis

· Test Summary Report

This section describes the documents produced in the planning stage.

1.5 Test Strategy

The Test Strategy (this document) includes the following details:

· Entry criteria into the test cycle

· The scope of the testing activity

· Features to be tested

· Features not to be tested

· Testing Approach

· Pass/Fail Criteria

· Suspension/Resumption Criteria

· Test Deliverables

· Retesting Procedure

· Environmental Requirements

· Testing Responsibilities

The test strategy defines the parameters for the testing for a particular area, specifically states what is going to be tested and the pass/fail criteria.

1.6 Test Script/Scenario

For each feature to be tested, a test script should exist.  The test scripts should cover all known scenarios. The test scripts/scenarios should be written to cover both System and User Acceptance testing. Therefore the cases defined should cover the testing of individual features but also cover specific business scenarios that require testing.

Each Test Script should include the following details;

· Test Id

· Test Description

· Test Purpose

· Test Outcome

· Test Action(s)

· Expected Result(s)

· Pass/Fail(s)

· Actual Result(s)

1.7 Test Log

The test log is a summary of the test scripts/scenarios that have been executed. This will be used by the testing team for reference to ensure that the execution of the test scripts is controlled and areas where the system has failed the tests are recorded for regression testing. The test log will capture the following information;

· Test Id

· Tested By

· Status

· % Testing Complete

· Requires Regression Testing

1.8 Issue Log

Any testing errors discovered by the testing team will be captured for feedback to the Project Manager in the Issue Log.  Any suggestions for changes or improvements captured during this stage will also be recorded in the issue log as change requests (CRs).  For each error or CR the following data should be collated;

· Issue ID

· Type of issues – Bug (fault found during testing) / DEV (required development change) / CR (Change request during the 2nd phase of System Test and UAT)

· System – eBIS or Open Financials

· Description of error/suggestion for change

· Priority

· Submitted By

· Date Submitted

· Status

· Owner

· Closed Date

· Further Actions

The Test Manager will be responsible for recording, maintaining and disseminating information in the Issue Log, and it will be reviewed on a regular basis by the project team.  Any CRs identified will not be progressed unless specifically agreed by the Project Manager.

1.9 Test Summary Report

The Test Summary Report will evaluate the outcome of the test phases of the project and will state whether or not the interface is fit for purpose and meets the business requirements laid down in the requirements documentation.  It will also act as a final sign-off of the testing phase.
2. Item Pass/Fail Criteria

	Critical 
	
	A major issue which stops further testing or completion of the related process.  System cannot go live with any Critical issues.



	High
	
	Significant issue with the usability of the system. Can go live only with an approved work around, which should be resolved within 5 days of Go Live.



	Medium 
	
	Moderate issue with the system causing operational difficulty or poor performance.  Can go live only with a suitable work around, but it should be resolved within 20 days of Go Live.

	Low
	
	Cosmetic or minor issue not preventing operational use of the system.  Can go live with no restriction.




The Project Managers and Test Manager will retain the decision as to whether the criticality of any or all detected incidents or issues or errors, warrant the delay of the implementation. 
3. Suspension/Resumption Criteria

While it is certain that testing will reveal issues or defects as a matter of course and that this is acceptable, if any of the following situations arise then the testing may be prematurely brought to a halt and the items concerned returned to development for improvement.

· Less than 30% of test cases passed

· Defects of Critical severity prevent completion of key steps in test scripts

· Poor system performance prevents effective use of time (more than 10% of time is spent waiting for system to respond)

· Incomplete system elements on the critical path

· Incomplete deliverables (e.g. No data in lookup/system tables in database)

In this event, the Test Manager will recommend a suspension of the test process to the Project Manager, and with agreement of the project team, user testing will halt until a further period of integration testing is successfully undertaken by the development team.

4. Environmental Requirements

5. Testing Responsibilities 

	TASK
	Project Manager
	Test Manager
	Test Team 
	Dev Teams

	Co-ordinate and manage test activities 
	
	X
	
	

	Create and maintain a test plan
	
	X
	
	

	Prepare test scripts/cases and related test data
	
	X
	X
	X

	Execution of prepared tests
	
	X
	X
	

	Error reporting
	
	X
	X
	X

	Change reporting
	
	X
	X
	

	Error tracking/maintain error log
	X
	X
	
	X

	Retests
	
	X
	X
	X

	Fix implementation
	
	X
	
	X

	Manage and approve Project Plan
	X
	
	
	

	Raise Risks and Issues
	X
	X
	X
	X

	Manage Risk and Issues Logs
	X
	X
	
	

	Sign-off Testing
	X
	X
	X
	


6. Staff and Training Needs
The following staff are required for the completion of the testing phase.

Project Team

	Area
	Team Member

	
	

	
	

	
	

	
	

	
	

	
	

	
	


7. Schedule 

The following testing schedule will apply:
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