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	Stakeholder Mapping Matrix

	

	Document Purpose

	The purpose of this template is to show the key stakeholder characteristics on a single graphic.

· Identify and select the relevant shape to be used to depict the power/ influence of each stakeholder on the project.

· Draw the appropriate stakeholder shape on the map.  Position each stakeholder of stakeholder group on the map based on the impact of the project upon them and their current view of the project/ reaction to the change.

· Identify the level of support required of that stakeholder to ensure the project runs smoothly and/ or that business benefits are realised. Draw the appropriate number of lines around the shape to indicate this.
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	Stakeholder Map

	
	
	Identify the key blockers and key facilitators of change
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Level of Power
	LOW

	Category A – Minimum Effort
	Category B – Keep Informed

This group requires education for proponents and direction for opponents

	
	
	<enter names>
	<enter names>

	
	HIGH
	Category C – Keep Satisfied

This group are the agents of change who will control and drive the strategy
	Key Players

This group needs participation

	
	
	<enter names>
	<enter names>

	
	
	LOW
	HIGH

	
	
	LEVEL OF INTEREST
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Note:


Power is defined as the extent to which these individuals can


persuade


induce


coerce





Could these stakeholders stop the project?





Note:


In the level of interest gauge how high is this strategy on their list of priorities 
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