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Introduction
1.1 Purpose of Document
The purpose of this document is to:

· Determine the specific requirements for the deployment of the proposed service engagement.

· Organise deployment tasks

· Identify Resources

· Document the details of the engagement so all parties involved understand what the deployment of the engagement entails and have the information needed to implement the service engagement.

Template Instructions and Guidelines:

· Preserve the highest-level section titles and order so that team members receive a consistent document format. 

· Include and label with N/A (not applicable) all high-level sections that are not relevant for a particular project. 

· Add sub-sections as needed to accommodate the unique aspects of your particular product. If desired, number sub-sub-sections (for example, 4.3.2) for ease of reference. 

· Use visual tools such as tables, charts, and diagrams where they provide clarity and concise communication. 

· All text that is [bracketed] should be deleted from the final document, including this entire page

· Text that is <enclosed> is a placeholder; insert the appropriate information

· Modify the footer so as to include only groups that need to know
1.2 Key impact areas

1.2.1 Purpose

[One or more paragraphs which appropriately describes the purpose of the service engagement and it's relevance to the desired solution]
1.2.2 Intended Audience

[One or more paragraphs that identifies the target audience or stakeholders for the service engagement]
1.2.3 Scope

[One or more paragraphs that describes the scope of the service engagement]
1.2.4 Outstanding Issues

[One or more paragraphs to identify issues that are pending resolution at the time of acceptance by the approver]

1.2.5 Goals and Assumptions

[This section is used to identify the goals and list any assumptions made during the architecture of the service engagement]

1.2.6 Constraints

[Identify any constraints the need considered and the impact]

1.2.7 Acceptance Criteria

[Provide the details of the criteria as defined by the customer and identifies all sign-offs required to complete the service engagement]

2. Deployment Plan

2.1 Final Solution Configuration

[Provide a detailed description of the final solution configuration.  Lists all components of the final solution  including, applications, computing and storage platform information, network configuration and diagrams, bill of materials, configuration details, revision/release information, patches, firmware, user information, 3rd party hardware and software components.]
2.2 Deployment Strategy and Approach

[Describe the high-level deployment strategy and approach that will be used. Also describes how Sun will organize to minimize risk and ensure a successful deployment. ]
2.3 Customer Responsibilities

[Describes those tasks and/or provisions the customer is expected to provide as definite prerequisites to the implementation of the solution. Limit each responsibility to a short statement suitable for including in a numbered checklist.]
2.4 IT Talent

[Provide information regarding the roles required to deploy  the solution, The Project Manager should confirm that any required training identified in the Implementation Plan has been completed.  Identify any exceptions and log associated risks in the project risk log. ]

2.5 IT Talent to Deploy

[List the people required to deploy the solution.  Ensure that all areas are resourced according to needs. 

• List each role needed and identify the number required. 

• Summarize time requirements for each role.  Will they be needed part time or full time?

• Describe specific responsibilities for each role. 

• Provide estimated length of the engagement. ]
2.6 Solution Support

[Provide all information regarding the tasks required to deploy the Service Components of the solution.]
2.7 Installation and Build Specifications

[This section provides a complete description of all solution components and the detailed specifications required for implementation.]
2.8 Back-out Plan

[Describe the back out plan that will be executed if significant problems are encountered and identify the person responsible for determining when or if this plan is executed. ]

2.9 Facilities

[Answer these questions:  Where geographically does the final production environment reside?  Has a site walk through been performed?  Have all environmental requirements been satisfied including, space, electrical, cooling and humidity?  Do personnel involved in deployment activities have access to this facility?  If not, what must be done to acquire? ]

2.10 Application and Data Backups

[ Answer these questions:  Is there a current backup of the system? What backups must be performed prior to deployment into the production environment?  Has media used for backups been tested? Has a full restore been successfully tested? ]

2.11 Deployment Tasks and Activities

[Provide a detailed project plan and statement of work listing the specific tasks and activities required to deploy the solution.  Describes roles that will perform each task, start and completion dates, estimated length of time to complete and any sign-offs that are required prior to or upon completion.]

2.12 Documentation and Media Distribution

[Describe the documentation and media that will be provided to the customer and the method of distribution that will be used to deliver updates.]

2.13 Service and Support Strategy and Resources

[Describe the service and support strategy that will be used during cut over and related processes and procedures.]

2.14 Operational Hand-Over Activities

[Provide a detailed description of all operational hand-over activities that will be performed prior to the customers final acceptance of the solution.]
2.15 Project Deliverables

Provide a short description of the project deliverable with acceptance and assurance responsibility (This is for noting the key products delivered by the project – it is not a list of project documents such as PID etc).
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