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[bookmark: _Toc138570319][bookmark: _Toc141237966][bookmark: _Toc268504697][bookmark: _Toc268505021][bookmark: _Toc268505185][bookmark: _Toc270603751][bookmark: _Toc268081652][bookmark: _Toc268081873][bookmark: _Toc270065141][bookmark: _Toc270074664][bookmark: _Toc270074713][bookmark: _Toc270074871][bookmark: _Toc270080665]Purpose
[bookmark: _Toc138570320][bookmark: _Toc141237967][bookmark: _Toc268504698][bookmark: _Toc268505022][bookmark: _Toc268505186][bookmark: _Toc270603752]The purpose of this report is for the Project Manager to report to the Project Board on how well the project has performed against the Project Initiation Document. Most of the work is to prepare input to the Project Board to obtain confirmation that the project may close.

 Project Outcomes
[bookmark: _Toc138570321][bookmark: _Toc141237968][bookmark: _Toc268505023][bookmark: _Toc268505187][bookmark: _Toc270603753]Achievement of Project Objectives
What were the Project Objectives that were set out in the Project Initiation Document and were they achieved?
[bookmark: _Toc141237969][bookmark: _Toc268505024][bookmark: _Toc268505188][bookmark: _Toc270603754]Timescale and Costs
How did actual timescale and costs compare against planned target time and cost?
[bookmark: _Toc141237970][bookmark: _Toc268505025][bookmark: _Toc268505189][bookmark: _Toc270603755]Deliverables
What did the Project deliver and what was delivered to schedule?
[bookmark: _Toc141237971][bookmark: _Toc268505026][bookmark: _Toc268505190][bookmark: _Toc270603756]Benefits Realisation
Which of the benefits identified in the Business Case have been realised?  How has this been measured?  Where benefits will be realised at a later date, when will this be and how will it be measured?

[bookmark: _Toc138570324][bookmark: _Toc141237972][bookmark: _Toc268504699][bookmark: _Toc268505027][bookmark: _Toc268505191][bookmark: _Toc270603757]Change Control
[bookmark: _Toc138570325][bookmark: _Toc141237973][bookmark: _Toc268505028][bookmark: _Toc268505192][bookmark: _Toc270603758]Project Plan
What was the effect of any approved changes to the original Project Plan?
[bookmark: _Toc138570326][bookmark: _Toc141237974][bookmark: _Toc268505029][bookmark: _Toc268505193][bookmark: _Toc270603759]Business Case
What was the effect of any approved changes to the original Business Case?
[bookmark: _Toc138570327][bookmark: _Toc141237975][bookmark: _Toc268505030][bookmark: _Toc268505194][bookmark: _Toc270603760]Impact of Changes
[bookmark: _Toc138570328][bookmark: _Toc141237976][bookmark: _Toc268504700][bookmark: _Toc268505031][bookmark: _Toc268505195][bookmark: _Toc270603761]What were the change issues received during the Project and the total impact of approved changes?
Quality
What quality work was carried out?  Reference quality reviews and approvals and sign offs.

[bookmark: _Toc138570329][bookmark: _Toc141237977][bookmark: _Toc268504701][bookmark: _Toc268505032][bookmark: _Toc268505196][bookmark: _Toc270603762]Handover Areas
Details to be provided of any project outputs, documentation etc. that is to be handed over to operational support or other areas outside of the IS Programme Team.  (Excludes deliverables handed over as part of the project content.)

[bookmark: _Toc138570330][bookmark: _Toc141237978][bookmark: _Toc268504702][bookmark: _Toc268505033][bookmark: _Toc268505197][bookmark: _Toc270603763]Outstanding Work
Details to be provided of any areas of work outstanding, together with confirmation of arrangements for completing the work, and the names of the person(s) to be responsible.

[bookmark: _Toc138570331][bookmark: _Toc141237979][bookmark: _Toc268504703][bookmark: _Toc268505034][bookmark: _Toc268505198][bookmark: _Toc270603764]Post Implementation Review
Detail a plan for a Post Implementation Review to be held at a suitable period after the completion of the Project. Outline who will be involved.

[bookmark: _Toc141237980][bookmark: _Toc268504704][bookmark: _Toc268505035][bookmark: _Toc268505199][bookmark: _Toc270603765]Lessons Learned
Summarise the key areas (which may be detailed in a separate Lessons Learned Report).
What went well
What did not go well
What was missing 
What unexpected events happened
Summary of issues that arose
How much effort was required in each area of the project (e.g. resources)?

[bookmark: _Toc141237981][bookmark: _Toc268504705][bookmark: _Toc268505036][bookmark: _Toc268505200][bookmark: _Toc270603766]Recommendations
Recommendations arising from completing the project:

Outline the arrangements for a review meeting to discuss the End Project Report and take forward Lessons Learned and any Recommendations for the Future. Include recommendations for confirming arrangements and responses for undertaking the Post Implementation Review
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