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	Document Purpose

	The purpose of this document is to identify the key quality requirements and criteria for the project that the quality plan must deliver. 
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Overall Quality Requirements
What are the key quality requirements and criteria for the project that the quality plan must deliver?

1. Project Quality Approach
The responsibility for Project Assurance rests with the Project Board.  Is the Board going to fulfil this role themselves or is a Project Assurance Group (PAG)  being put in place to act on behalf of the Board in this area?

Outline the Project Board role in respect of quality.

If a PAG is in place then outline the membership, roles and responsibilities (or cross-reference to the PID).

2. Quality Responsibilities

Confirm what the quality responsibilities of each role in the project will be. 

E.g.:

Project Manager (or Team Leader) will ensure that product definitions are developed and approved before a product is started;

All product definitions will be approved by the Project Board/PAG;

Quality checking responsibilities;

Responsibility for reporting of errors or non-conformance, etc.

3. Quality Control and Audit Processes

Define any specific quality control or audit processes to be applied across the project (in addition to those outlines for specific products in the following section).  E.g. will there be an external quality audit?

4. Key Products

	Product Reference
	Product Description
	Product Definition Responsibility
	Acceptance Criteria Summary
	Quality Process Summary
	Sign-off Responsibility

	
	
	Development
	Approval
	
	
	

	Ref 1
	A brief description of the product and its purpose.
	Who will develop the product description?
	Who will approve the product description? (Usually Board or PAG.)
	What are the main criteria for acceptance?
	How will the quality be checked?

E.g.:

Formal testing process?

Error reporting and management process?

Quality review approach?
	Who will sign-off that the product is fit for purpose?

	Ref 2 etc.
	
	
	
	
	
	


Note:

The level of detail in this table must be appropriate to the current stage of the project, i.e. initially the table must include a complete list of the key products, their descriptions and the Product Definition responsibilities.  Details in the last three columns only need to be defined for the next stage of the project.
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