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1. Business Model of Functions, Processes and Operations

Include decision-making operations and operational measures of costs, performance, service levels for the transformed organisation.
1.1 Decision Making Operation

1.2 Cost Measures

1.3 Performance Measures

1.4 Service Levels

1.5 Delete add or amend levels as required

2. 2
Organisational Structure

Include staffing levels, roles and skill requirements necessary to support the future business operations.  Any necessary changes to organisational culture, style, or existing structures and personnel may also be included. 

Support services, costs, performance, service levels to enable the transformed organisation operate efficiently and effectively

2.1 Staffing Levels  

2.2 Skill Requirements

2.3 Culture Changes  

2.4 Organisation Structure

2.5 Support Services  

2.6 Service Levels  

3. Technology

Information system, tools, equipment, buildings and other facilities required for the future business operations.   How existing infrastructure will be utilised in the implementation of the new infrastructure to support the transformed organisation.
3.1 Information Systems

3.2 Facilities

3.3 Equipment

3.4 Infrastructure
Data and Information Requirement

Include data and information that will be required for the transformed organisation, how will existing data be redeveloped to fit with the transformed organisation.
· when using bulleted points

· you should be using

· rounded bullet points

· single line spacing 

· no capital letter at start

· and no full stop at end
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4.1 Subcategory of main heading
4.2 Subcategory of main Heading
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