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	Impact Assessment - ImA


	Project Title
	Project Title

	Workstream
	Workstream 

	Programme
	XXXX

	Project Owner
	XXXX

	Document Author
	

	Business Lead
	

	Project Manager
	

	Project Priority
	

	Project Budget
	


	Document Purpose

	Carrying out a change impact assessment allows for the effective management of the impacts and associated risks from the outset, avoiding the need to address potentially serious issues and consequences at a later stage in the project.  


Guidance: Use the Microsoft Word document properties to enter the project data such as Project Name, Customer Name, Security Classification and Author.  The paragraphs starting with “Guidance:” should all be deleted when completing this document.
Document History and Approval 
	Version No
	Version Date
	Changes
	Distribution

	V0.1
	
	
	

	V0.2
	
	
	

	
	
	
	


This document has been developed and issued to:

Approvals

	Name
	Organisation
	Role
	Date

	Produced by
	
	
	
	

	Reviewed by
	
	
	
	

	Approved by
	
	
	
	


This document has been approved by:




	Change Project Name:
	
	Project Manager Lead:
	

	Change Team Lead:
	
	Department Manager:
	

	State overall objective of project:


	Dimension
	Organisational Impact
	Business Activity 
Identify & Prioritise critical activities now and then after the change

	Current State:

(What Happens Now?)
	

	Future State:

(What will happen after the Change?)
	

	Risks:

(As a result of the Change?)
	

	Solution:

(As a result of the Risk?)
	


	Dimension
	Organisational Impact
	Business Process

Identify the processes carried out now and then after the change
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Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)
	


a
a
	Dimension
	Organisational Impact
	Deliverables 

Identify which deliverables are given now and then after the change 

Identify which deliverables are required now and then after the change

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	Organisational Impact
	Projects 

Identify & Detail any current projects underway that will impact 

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	Organisational Impact
	Policy

Identify & Detail the policies which apply now and then after the change 

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	Organisational Impact
	Priority Suppliers 

Identify & Detail key suppliers  (inc internal customers) now and then after the change

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	Technology & Facilities Impact
	Technology 

Identify & detail the technology used

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	Technology & Facilities Impact
	Systems 

Identify the systems & software packages used

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	Technology & Facilities Impact
	Premises 

Identify the locations operated from and if any are affected

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	People Impact
	Structure 

Detail which areas / departments and structures are impacted (If any)

If so, detail how they are impacted

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	People Impact
	Headcount 

Detail the number of colleagues affected by each area / department IF ANY

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	People Impact
	Specialist Skills 

Identify & detail any specialist skill sets 

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	People Impact
	Training 

Provide details of training / up-skilling required to reach the desired future state

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	People Impact
	Culture 

What is the culture?

Will the culture embrace or reject the change?

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	People Impact
	Stakeholder Identification 

Identify & Detail the Key Stakeholders [named individuals]

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	Dimension
	People Impact
	Change Readiness 

Identify & Detail the Key Stakeholders’ readiness for change 

	Current State:

(What Happens Now?)


	

	Future State:

(What will happen after the Change?)


	

	Risks:

(As a result of the Change?)


	

	Solution:

(As a result of the Risk?)


	


	ImA_Template_Impact Assessment.doc
	
	Page 1 of 18

	
	Status: Draft
	


© [image: image1.jpg]
Page 2

[image: image3.jpg]AisirE




[image: image4.jpg]AisirE




[image: image5.png]


